ABOUT

HOWARD M. SHORE
Speaker, bestselling author, entrepreneur, and coach
Howard M. Shore inspires high achievers to realize
more growth and profit potential in both themselves
and in their business while striving for a higher level
of greatness. As the founder and president of
Activate Group, Inc., Howard has helped thousands
of executives and teams inspire change and growth,
leading to improved executive and business
performance.
In addition to managing one of the country’s premier
business and executive coaching firms, he has held
multiple leadership positions in the corporate world,
including CEO. Howard has a track record of more
than 20 years of exceptional results in multinational,
public, and private companies, across many
industries and businesses from start-up to Fortune
500, including Ryder Systems, AutoNation, and
KPMG. His clients range from $1 million in revenue
to over $1 Billion, spanning most industries.
Howard has also founded and owned six businesses
and has spoken across the US to executive level
audiences of all sizes. A Certified Gazelles Coach,
3HAG Coach, Certified Executive Coach, and
Certified Public Accountant, Howard has earned his
Bachelor and MBA degrees from Florida International
University and completed advanced executive
programs at Harvard Law School and the University
of Chicago.

“It’s nice to be reminded that sometimes
it IS simpler than we make it!”
“...inspiring and blunt!”
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Three Steps to Unlock Your
Organization’s True Potential

Business Acceleration Growth
Workshop

In this presentation, you will learn how to:

In this half- / full- / or two-day workshop, you
and your leadership team will learn how to:

• Be more successful and achieve more happiness
• Engage a higher percentage of employees
• Increase employee retention

• Sustain industry-leading growth rates

• Engage a higher percentage of your employees

• Attract better talent

• Build a business model that maximizes cash

What if it were possible for your organization
to experience highly engaged employees,
unprecedented growth, and profits that exceed
industry norms? By focusing in on three main
areas of company culture, you can help everyone
in your organization reach their full potential, and
as a result, see your organization achieve its full
performance. In this presentation, you’ll learn the
elements essential to peak performance through
strong teams, driving your organization around a
central purpose, and building a culture that is
second to none. These three steps are the key
to ensure you’re “playing to win,” unlocking your
true potential.

In today’s competitive market, there is a better
and easier way to lead your organization to
greatness. We will show you how companies
go from “stuck” to attaining double revenue,
profits, and valuation within one year! Gain
faster results with less effort by developing
organizational clarity and accountability. Learn
how to leverage strategy to position your
company to lead against competition and
remain at the top of the market.

• Develop an amazing culture of accountability that
retains the right people
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Transform Your Organizational
Cash Flow & Lead Your Market

Change Your Organization’s
Financial Story

In this keynote, half or full-day workshop, you
will learn how to:

This presentation is for the non-financial
members of your organization’s executive team.
We provide the tools to help them:

• Sustain growth rates that exceed industry
standards

• Distinguish your product or service offering,
leading to better pricing

• Design a business model that increases cash
flow
• Understand how and why to segment your
market properly

What if a strategic framework existed that
consistently produced great companies and
was easy to implement? Most companies face a
competitive landscape where there is more supply
than there is demand, leading to market loss.
Failure to distinguish your company from others
and improper market segmentation makes it very
difficult to generate revenue and, in many cases,
requires heroic efforts to achieve desired results.
Learn how to attract an unprecedented share of
ideal customers through a soundly constructed
acquisition approach. Our strategic methods have
helped hundreds of companies turn net profit
margins that are two to three times the industry
average and produce an abundance of cash.

• Improve cash flow immediately using actionable
ideas
• Identify the value of those actionable ideas
• Learn and implement 21 ways to change your
organization’s financial story

What would you do if you could learn a few moves
every 90 days that significantly impact cash flow
for any business regardless of its size or level
of success? We are not talking about cutting
costs, getting a loan or line of credit, or financial
statement manipulation. Instead, this approach
is about discovering different leadership methods
that produce more growth, cause more profit, and
drive more cash. Every business has as many as
21 ways to improve its cash flow significantly by
managing it differently. Every one of our ideas are
practical and actionable.

BOOKING
INFORMATION

Phone: (786) 565-7330
Email: howard@howardmshore.com
Website: howardmshore.com

